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Reiniciamos expansión en 
Estados Unidos de América

We have started expansion 
in the U.S.A. 

Our recent participation in the first C-TPAT/BASC Course of Auditor performed in the United 
States is source of satisfaction for our organization, primarily for our parent company, World 
BASC Organization, that was inaugurated by our International President, Fermín Cuza, and our 
general manager, César Venegas, who were exhibitors of the content of this course in Texas. 

The fact that the second edition of this course is planned to be performed soon in this country 
talks about how successful this initiavive is as a promoter of our corporate strategy of expanding 
BASC’s presence among the companies that operate in U.S. territory.  

This allows us to work more closely with the C-TPAT (Customs Trade Partnership Against Te-
rrorism), U.S. security program leader and a key partner to consolidate our actions. Our good 
relationship with this entity and other government agencies as well as associations of that coun-
try, gives us optimism about a very auspicious future relationship in that market.   

On the other hand, we expect our main content in this edition “Good practices of logistics 
safety in companies of services for foreign trade” serves to see more clearly the close relationship 
between logistics in the supply chain and security, the latter understood as protection against 
the threat of criminal activities of others, a concept that we take to point in a special article.

The central message is that the efficiency of logistics depends also, as additional variable, 
of the implementation of a security policy within the company based on good logistics practi-
ces. Though it does not seem to be like that, in the current global scene of trade threatened by 
terrorism and other crimes, the objective of minimum costs and major efficiency of logistics is 
reinforced to medium and long term by the implementation of good security practices. 

President 

Atentamente / Best regards

EDITORIAL
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Logistics and outsourcing, two key aspects, assuming safe 
practices in the supply chain of companies, may pave the way to 
success in international business. 

La logística 
cación académica. 

Logistics
We know that the goal of any busi-

ness is to operate with minimum costs 
and maximum efficiency. In order 
to achieve that, it uses the available 
tools and resources to give them the 
best performance through the mana-
gement of various aspects that holds 
the business theory. One such aspect 
is logistics, whose theory and practice 
are very large and can reach academic 
sophistication.

This business field, with the im-
petus provided by the development 
of outsourcing occurred at the end of 
the 80s and 90s decade, has made a 
significant contribution to growth and 
development of international business

As is known, the fundamental mis-
sion of logistics is to place the goods 
and services in the right place at the 
right time and in the desired condi-

La tercerización de servicios logísticos 
y su adaptación al Supply Chain Security 

THE OUTSOURCING OF LOGISTICS SERVICES AND 
ADAPTATION TO SUPPLY CHAIN SECURITY

 Portada / Cover
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tions, contributing as possible to the 
profitability of the company. To achie-
ve its objective, this activity is in char-
ge of managing the necessary means 
to achieve them (planning, transport, 
communication and computing.).

Ensuring the quality of service, i.e. 
the compliance with the requirements 
of customers, gives a competitive ad-
vantage to the logistics company. To 
achieve this minimizing costs allows 
to improve the profit margins, to 
obtain it guarantees the safety and 

allows to satisfy the expectations of its 
customers.

But today, there are other new 
factors of success at stake, such as 
the management of environmental 
friendliness and social responsibility 
among the most common. In this en-
vironment, it is possible to distinguish 
the strategic nature that has come to 
represent the logistic function in mo-
dern business, so much so that today 
it is common to see logistics directors 
as members of boards of directors of 

Definition of logistics 
exit, internal and external move-
ments.” 

The CSCMP was founded in 1963 
and is the world’s most prominent 
association of people involved in 
managing the supply chain. Origi-
nally it was founded as the Natio-
nal Council of Physical Distribution 
Management (NCPDM) in January 
1963. In 1985, recognizing the 
growing field of logistics, the focus 
of the partnership was expanded 
and changed its name to the Coun-
cil of Logistics Management (CLM). 
It remained so until 2004, when the 
Executive Committee voted to beco-
me CSCMP since 2005. It currently 
has over 8,500 members represen-
ting virtually every sector of indus-
try, government and academia from 
67 countries. 

In general, there is a wide and 
respectable variety of definitions of 
logistics, but the common denomi-
nator of these is that logistics is a 
process of removal and handling of 
goods and materials, from the be-
ginning to the end of the production 
process, sale and waste disposal to 
satisfy customers and to add busi-
ness competitiveness. 

The Council of Supply Chain Mana-

gement Professionals (CSCMP) has the 

most recent definition: 

“The process of planning, imple-

menting and monitoring procedures 

for the efficient and effective trans-

port and storage of goods, including 

services and related information from 

point of origin to point of consump-

tion in order to suit customer needs. 

This definition includes the entrance, 

cionistas.

determinado contrato. 
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Sus funciones 

La tercerización 

companies and they report to share-
holders.

The strategic in this internatio-
nal business activity is that it covers 
trade flows since the origin up to the 
delivery to the final user. In this path 
there are two basic stages of logistics: 
first, to optimize the constant flow of 
goods and services through a network 
of transport links and storage centers, 
and second, to coordinate the resour-
ces to fulfill a particular contract.

Functions
Logistics theory tells us that its 

function is to take charge of the physi-
cal flows management (raw materials 
and finished products) and their res-
pective implications such as human 
resources, consumable resources, 
energy resources, necessary goods 
to perform the service (stores, tools, 
trucks, IT infrastructure) and services 
(transport or subcontracted store). 

Also, the logistics manages di-
rectly the physical flows and the in-
directly the financial flows of infor-
mation, related. The physical flows 
are basically divided in: “of purchase” 
(between a supplier and its client), “of 
distribution” (between a supplier and 
final client), and “of return” (known as 
reverse logistics).

For purposes of this journal, the 
logistics of distribution includes the 
following management of physical 
flows (or International physical dis-
tribution), of information and admi-
nistrative: to foresee the activity of 
the logistic units, storage, movement 
of goods from one to another sto-
re with the necessary resources and 
equipment, preparation of orders or 
execution of cross docking (transit), 
the distribution transport to the custo-
mer and often the accomplishment of 
complementary activities of transfor-
mation of the product (packaging and 
labeling, for example) . 

The Outsourcing
According to the basic theory, the 

outsourcing is a business practice used 
by companies as a business strategy. It 
arises after the post World War period 
in which companies were trying to 
control the maximum amount of acti-
vities related to their business in order 
not to rely on suppliers.

This strategy was effective at 
the beginning, but became obsolete 
with the advance of technology and 
increased business knowledge (the 

departments of a concentrating com-
pany could not be kept so updated 
and competitive as the independent 
units that specialized in an area) besi-
des the fact that its capacity of service 
to accompany the growth strategy 
was insufficient. 

Thus, in the early 80s the concept 
of outsourcing arises to describe the 
growing trend of large companies 
that were transferring their informa-
tion systems to suppliers. Currently, 
this strategy that has become a spec-
tacular industry, has a size of six tri-
llion dollars globally, according to the 
International Association of Outsour-
cing Professionals (IAOP), global com-
munity specialized in this activity that 
brings together more than 110,000 
members and affiliates worldwide.

This colossal amount considers 
various Outsourcing sectors (infor-
mation technology, internalization of 
industrial processes (BPO), customer 
service, data collection, etc.). So it is 
difficult to find specific information 
about the logistic Outsourcing, parti-
cularly the 3PL (Third Party Logistics), 
sector concerned in this article.

In the literature relating to Outsou-
rcing it is possible to find researchs on 
important sectors such as Information 
Technology (IT). For example, last year 
the University of Alicante in Spain, pu-
blished the study “Reasons and risks of 
the information systems outsourcing: 
An analysis of its situation and evolu-
tion”, which indicates that this activity 
is a growing global phenomenon in 
the new millennium.

The document reveals, mentio-
ning several sources, that this mar-
ket moved around EUR 185 trillion 
worldwide in 2005 and that the glo-
bal outsourcing market was worth 
120 trillion dollars a year in 2007. This 
study states that “Although the nume-
rical estimates about the numbers of 
outsourcing vary from one source to 
another, what is undeniable is the bul-
kiness of them and their rising expec-
tations for the coming years”. 

The process of adapting
Having the logistics an impor-

tance of first level for the companies, 
outsourcing has become - by his side 
- in key to their success in business, 
because it has a direct impact on im-
proving their competitiveness, crucial 
element at the moment of going out 
to conquer markets.

As recalled, Outsourcing had its 
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El proceso de adecuación 

height in the early 90’s, after that at 
the end of the 80’s a global economic 
recession forced companies to reduce 
costs. Under this provision, the growing 
trend of reducing expenses was mainly 
ignoring some departments such as 
information technology, human re-
sources, asset management and real 
estate, accounting, auditing, dining, 
among others. 

However, what the beginning was 
a solution to reduce costs, brought ca-
ses of progressive deterioration in the 
quality of outsourced services, accom-
panied by a lack of commitment of 
the employees assigned to those areas 
with companies not being contractua-
lly directly linked and promoting a kind 
of job instability. There is consensus 
that this situation was a natural part 
of adapting process to implement the 
respective corrections, and indeed it 
was. Outsourcing is one of the most 
dynamic global activities of the new 
millennium.  

The security and logistics services 
However, after its appearance in 

the early 80’s and its height in the 90’s, 
outsourcing and logistics activity in 
general, experience a deep impact at 
the beginning of the new millennium 

because of the terrorist attacks against 
the United States America on 11th Sep-
tember 2001, now known worldwide 
as the 11S factor (or 9/11 in the Anglo 
world). This factor was so critical that it 
was the beginning of an ongoing cul-
tural change in business. 

After that terrorist attack, the world 
of international business was no lon-
ger the same because it led the United 
States of America to reformulate its 
national security policy and thus the 
criteria for allowing the entry of people 
and goods into its territory. As affected 
country it was its right to take such 
measure as well as to require the other 
countries to meet their requirements, 
this, added to its condition of first 
world power status, directly affected 
its foreign trade and the world simulta-
neously, given that it is also the world’s 
largest market.

We clarify that the issue of security 
in international trade does not appear 
with the attacks of September 11. The 
concern for security, but at minimum 
scale, existed at least 40 years before 
that date due to the occurrence of acts 
of piracy, smuggling, drug trafficking, 
hostage taking, etc..

However, these crimes called “new 
generation” had a growing route with 

cados. 

La seguridad y los 
servicios logísticos 
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Este tipo de acciones terroristas 

ron cinco. 

time, especially with the larger political 
motivation of the perpetrators of these 
acts. Thus, what initially the motivation 
for these criminal activities was to ob-
tain economic benefit, then with the 
advance of fundamentalist positions, 
the perpetrators of these crimes have 
argued that their actions are reactions 
to what they consider attacks to their 
countries and societies.

This type of terrorist actions entered 
to a phase of extreme violence at the 
beginning of this millennium with the 
attacks in Sri Lanka in 2000 followed by 
New York, Washington and Pennsylva-
nia in 2001, the one in Madrid, Spain, 
11 March 2004 and in the attack on July 
7th, 2005 in London, England. 

Do not forget that a week after 
the 11S, there was a series of terrorist 
attacks using Anthrax, a mortal bac-
terium. There were several weeks when 
the terrorists used the mail to expose 
journalists, politicians and civil emplo-
yees in New York, New Jersey, Wash-
ington DC and Florida to these spores 
that are dispersed through the air very 
easily. A group of 22 people were con-
taminated with this bacterium, which 
killed five.

There were subsequent attack at-
tempts that were neutralized, the most 

The logistics expertise is reflected in the growth of 
the subcontractor part. Thus, industrial and commercial 
enterprises concentrate on their work (Core Business). You 
can sort the logistics operators, corporate clients but also 
by the degree of outsourcing their logistics  It is possible to 
classify the logistic operators, but also the companies’ clients 
depending on the degree of outsourcing of its logistics.. 

Logistics service evolution

Fuente: / Source: Transport Delevopment Group 

   transporte. 
- The 1PL (First Party Logistics): Subcontracted of the

        transport. 

-   The 2PL (Second Party Logistics): Outsourcing of 
     transportation and storage. 

- The 3PL (Third Party Logistics): Outsourcing of the

    more global problem solving, implementation of

    tools, availability of knowledge and systems to 

    achieve the goal. 

- The 4PL (Fourth Party Logistics): wider Outsourcing. 

    The operator is responsible for the optimization of 

    a global chain including its client, clients and   

    suppliers of its client.
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Las consecuencias indeseables  

Fuente: Unctad / Organización Mun-

dial de Comercio  / Globalog –UE / Eastern 

Asia Society for Transportation Studies – 

EASTS / Prensa Internacional. 

“... esta estrategia 
(el Outsourcing) que 

se ha convertido en una 
industria espectacular, 

tiene un tamaño de seis 
trillones de dólares a 
nivel global, según la 

Asociación Internacional 
de Profesionales en 

Outsourcing.”

“ ... this strategy  
(the Outsourcing) that 

has become a spectacular 
industry, has a size 

of six trillion dollars 
globally, according to the 
International Association 

of Outsourcing 
Professionals.”

recent occurred in October 2010 when 

a bomb hidden in a printer ink cartrid-

ge was found on board a flight from 

United Parcel Service (UPS) that tra-

veled from Yemen to Chicago, where 

it should have exploded with unpre-

dictable consequences. The bomb was 

discovered when the plane made a 

stopover in London.

The undesirable consequences
In light of these facts, the conse-

quences of a terrorist attack are un-
predictable, depending on where and 
how it is performed. In the case of 11S, 
the effects were extremely expensive 
because it is the hegemonic country 
in the military, economic and trade 
field, and in addition because it has 
been made in the financial heart of 
the country and consequently of the 
world.

After the attack, only in the airline 
industry the U.S. airspace was closed 
for several days for the first time in its 
history as well as in other countries 
like Canada. After the restart of its 
operations, airlines suffered a sharp 
decline in their traffic, estimating that 
the business lost 20% of its size, so that 
the financial problems of U.S. airlines 
worsened, causing an economic crisis.

In its report on world trade, in 
2006 the World Trade Organization 
(WTO) noted that these attacks chan-
ged the way the world perceives terro-
rism as a threat to national security. 
“It is understood that an attack can 
cause permanent effects on world 
economies, given that the attacks re-
corded highlights the vulnerability of 
all countries to the attacks,” says the 
document.

According to that entity, in addi-
tion to the immediate losses, consu-
mer behavior and investment may 
vary if insecurity persists to potential 
attacks. It may also happen that the 
increased security measures entails 
higher transaction costs that may re-
sult in changes in trade relations and 
trade patterns. Therefore, the magni-
tude of the effects on trade costs will 
vary between countries depending on 
the risks of terrorism and the nature of 
security measures.

Furthermore, the position of a 
country in international trade may 
be permanently weakened if terrorist 
risks persist and if the security mea-
sures impose a burden on business 
travel, transportation and inves-
tments. Finally, most of the effects 
of the attacks on trade are related to 
changes in transaction costs, mainly 
because of increased insurance pre-
miums, and more strict security mea-

sures at borders, ports and airports. 
Source: Unctad / World Trade Orga-

nization  / Globalog –UE / Eastern Asia 

Society for Transportation Studies – 

EASTS / International Press. 



Precisando los conceptos
 ‘Security’ y ‘Safety’ 

 SPECIFYING THE CONCEPTS OF 
‘SECURITY’ AND ‘SAFETY’ 

U

Concepto en el 
comercio marítimo 

en este terreno. 

 

Entendiendo bien la definición “Supply Chain Security” 

Understanding well the definition of “Supply Chain Security” A 
tacit agreement to avoid 
global consequences 
of an attack that can 
disrupt the foundations 

of foreign trade was assumed by the 
global business community through 
the introduction of a new way to ma-
nage the supply chain. The novelty 
was the inclusion of the concept of 
security as a critical factor in the lo-
gistics chain practices for which the 
goods for international trade pass.

However, in the Hispanic world 
the term “security in the supply chain” 
usually refers us to the concept of “in-
dustrial safety”, a term that applies to 
human health care against accidents 
in factories and business operations.

The real intention is different in 
the Anglo-Saxon culture where there 
are the terms ‘safety’ and ‘security’, 
distinct concepts that give a clear 
idea of the intention of the promoters 
of Supply Chain Security (SCS).

Indeed, the Anglo-Saxon U.S. cul-
ture adopted, for the purpose of se-
curity in the logistics chain, the term 
‘security’ as opposed to the classic 
‘safety’, whose basic difference is that 
the first term refers to “protection” 
(presumably against what a third 
party can do) and the second term 
a “security” (basically means against 
accidents).  

Concept in maritime trade 
In the case of Spanish-speaking 

culture, it`s interesting this analysis 
of the terms ‘safety’ and ‘security’ 
because it’s specified in a series of 
texts on maritime transport publis-
hed in the Bulletin of the Spanish 
translation in the European Union 
institutions , number 88 (2004).  ‘Se-
curity’ means “protection” and has 
a double aspect of maritime safety. 
Conceptualizing two terms in Spa-
nish, according to the International 
Maritime Organization (IMO) and 
the European Union (EU), ‘safety’ 
is protection against accidents, fi-
res, etc.., And ‘security’ is protection 
against deliberate malicious acts. It’s 
is mandatory to use this word in all 
legal and technical texts related to 
maritime transport.

Making a genealogy to translate 
security as “protection”, the publi-
cation notes that the IMO has been 
dealing for decades of safety (safety) 
of maritime transport and life at sea, 
elaborating international rules and 
creating organizational structures 

 Portada / Cover
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Concepto en el comercio aéreo 

.  
          Fuente: Comisión Europea  

to prevent shipwrecks, fires and other 
incidents at sea and ports, or at least 
to mitigate their consequences. 

After 11 September 2001, Mem-
ber States of the IMO decided to en-
trust the Organization with a new 
mission: the protection of maritime 
transport against terrorism. The 
addition to the Agreement SOLAS, 
IMO fundamental text, of an entirely 
new chapter (Chapter IX-2) dedicated 
to the ‘security’ and to the approval of 
the International Code for the Securi-
ty of Ships and of Port Facilities (ISPS 
Code) were the first and fundamental 
legislative measures in this field.

The introduction of the ‘securi-
ty’ concept in an organization de-
dicated to the ‘safety’ had to be a 
serious problem in Spanish (official 
language), due to the absence of the 
duality safety/security in the Spanish 
language.  It was also impossible to 
use ‘seguridad’ to translate ‘security’ 
in many contexts, and it was not rea-
sonable to find adjectives because 
of the ubiquitous and old use of the 
term “seguridad” in the Organiza-
tion. According to the publication 
“at the end IMO chose a semantic pi-
rouette: the new term ‘security’ was 
going to be translated in Spanish as 

“protection”, keeping the term ‘safe-
ty’ for” seguridad”.  

Concept in the air commerce
The same publication states in its 

89 edition, the conceptualization of 
‘safety’ and ‘security’ in the context of 
commercial aviation. Similarly as was 
done in the IMO, the International Ci-
vil Aviation Organization (ICAO) uses 
the following terms in Spanish, ‘safe-
ty’ as operational safety and ‘security’ 
as protection (civil aviation).

Traditionally, when talking about 
security in civil aviation, it was refe-
rred almost exclusively to the safety 
of aircraft, systems and processes, 
which is known among specialists as 
“safety” (safety), in which the institu-
tions focus their activity as the Euro-
pean Aviation Safety Agency, created 
after the attacks.

Following the 11S, the need to 
prevent attacks has led regulators 
organisms of the civil aviation give 
a growing importance to everything 
related to the “protection” (‘security’), 
which is no longer an exclusive task 
of policing.

In support, it is recalled that on 
March 22, 1973, the ICAO Council 
adopted under the Chicago Conven-

tion on International Civil Aviation, 
standards and recommended practi-
ces to combat Acts of Unlawful Inter-
ference. These standards compound 
the Annex 17 in the Convention. ICAO 
has also published a Manual of Secu-
rity for the Protection of Civil Aviation 
Against Acts of Unlawful Interference 
(ICAO Doc 8973). 

As an example of the use in the 
ICAO, the translation of the informa-
tion submitted by Brazil, on 18 Sept-
ember 2002, at the seventh ordinary 
session of the General Meeting of 
the Regional Cooperation System for 
Operatinal Security Oversight, whose 
conclusions reads: 

“8.1 By contributing in fulfilling 
the mission of the Regional Coope-
ration System for Monitoring Securi-
ty, established in Article 1 of its rules, 
Brazil believes in the benefits to mem-
ber countries of the system, through 
the effective interaction between 
airlines, in order to add efficiency in 
administrative activities, promoting 
a qualitative leap in operational te-
chnical activities and, above all, the 
preservation of “safety”, as in the 
aviation “security”.  

           Source: European Comission 
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T
he global port network 

is one of the most impor-
tant links in the supply 
chain because through 

its facilities pass more than 90% 
of world total trade of goods. Pe-
ruvian ports are part of this world-
wide network of shipping and 
therefore they are exposed to risks 
and threats of illicit activities that 
hover over them.

In this scenario, nationally, the 
current trend of providing securi-
ty to international trade is part of 
the needs raised by the country’s 
good economic and trade perfor-
mance, through which there is an 
auspicious advance of major trade 
opening through the various Free 
Trade Agreements signed with 
major global markets. One of tho-
se requirements is that our ports 
are to live up to their international 
peers in the logistics security field.  

Fortunately, the path for which 
the Peruvian ports go today is 
correct, because the factors that 
could have impeded the improve-
ment of, for example, the techno-
logy and infrastructure gap of our 
ports - mainly administered by the 
State - are in settlement process 
through the unseen flow of port 
investments, principally in those 
given in concession. 

Besides the physical inves-
tments, the Peruvian ports have 
also concerned about carrying 
out good practices in its opera-
tions based on established inter-
national rules. This is the case of 
the Code of Ship and Port Facility 
Security (ISPS by the terms in Spa-
nish) arranged by the Internatio-
nal Maritime Organization (IMO) 
in June 2005, which, according to 
the National Port Authority (APN), 

sión. 

Buenas prácticas de seguridad logística 
en los servicios portuarios del Perú
GOOD PRACTICES LOGISTICS SECURITY 
IN PORT SERVICES OF PERU

Cases of Terminal Internacional del Sur (TISUR) and Terminales 
Portuarios Euroandinos (TPE), two private management ports 
have become centers of trade and economic development in the 
south and north respectively. 
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res con destino a Estados Unidos 

Los puertos de provincia 
y la seguridad 

until August of this year is imple-

mented in 48 port facilities in the 

country, while five are still in the 

process.

While the ISPS Code provides 

security to the ports, we must not 

lose sight of the importance of 

paying attention to other existing 

programs such as the U.S Contai-

ners Security Initiative 

(CSI), which was implemented 

in January 2002 to monitor the 

containers trade to that country to 

prevent its use for terrorism and to 

detect weapons of mass destruc-

tion.

There is also the Law HR1 2007 

with the same purpose, which esta-

blishes the requirement to scan all 

containers addressed to the United 

States from July 1st 2012. This am-

bitious standard will require that 

the world’s ports scan each contai-

ner sent to North America, resulting 

in major changes in the maritime 

Portada / Cover
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Servicios portuarios seguros 

While overall crime is also centralized in the capital 

city, the provinces are not exempt from these threats. 

There we have Trujillo, in the north of Peru, where the 

worsening of violent activity is affecting mostly the 

business so without an apparently effective work to 

combat and eliminate the growth of those that could 

be expanding geographically from the authorities.

The delinquent works in any activity in which he 

can take advantage. In this sense, the maritime indus-

try is a potential area where he can choose to make 

their misdeeds. Faced with this situation, according to 

executives above mentionned, there are risks and/or 

threats to the security of cargo handled at ports, which 

occur in the area of influence of its activities.

For TISUR, according to Erick Hein, there are immi-

nent risks in their areas of influence as the illicit drugs 

trafficking (from the VRAE and Bolivia), theft and smug-

gling of import. To face this situation, TISUR chairs the 

Matarani Port Security Committee, which involves the 

National Port Authority, the National Police of Peru 

(PNP), the Port Captaincy, Customs Agencies, Stevedor-

ing Agencies and users in general.

The objective of this committee is to work together 

to take preventive action of security and protection. 

“We meet regularly to exchange information related to 

the protection and security of operations, loading and 

the port facility” says Hein. 

In Piura, the perception of Carlos Merino is that na-

tionally there is currently an open fight against illicit 

drug trafficking, and Paita is no exception. They have 

been proposed, from their perspective of port conces-

sionaire to support any initiative that seeks to minimize 

the risk of these threats. “So we’ve achieved our BASC 

certification this year and we have begun to spread this 

culture of prevention through the interchange of infor-

mation with other companies and the establishment 

of security arrangements with our different customers 

and suppliers,” says the TPE’s CEO.

Also he points to be aware of the complexity of 

designing a network of protection and security to or-

ganize the different actors in the port community, one 

of the main critical issues in port security. “However, we 

have started and maintained a commitment of inter 

BASC cooperation (BASC certification between compa-

nies) in the town, and creating strategic alliances with 

relevant authorities and private sector companies in-

terested in working together,” says Merino. 

Threats to provincial ports

freight industry. Sectors resistant 

to this rule hold their infeasibility 

because it involves a major restruc-

turing of the ports and a very strong 

financial pressure on businesses 

and taxpayers worldwide.

The provincial ports and 
the security

In the Peruvian port area, in 

addition to the ISPS Code as the 

official tool of protection against 

terrorism and other illicit activities, 

Terminales Portuarios 

Euroandinos (TPE) - Piura, Perú.

Continued on page 15. 
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 Ability to deal with threats

On the day to day operations of a com-
pany security incidents may occur for which 
the company must be prepared at organiza-
tional, infrastructure and technology level. All 
BASC certified company not only knows this, 
but it gives the necessary facilities to address 
risks and threats. In the first aspect, the com-
panies have their own activities related to pro-
per security, training and personnel training.

TISUR, for example, has mechanisms to 
prevent, deter and control as CCTV system 
(Closed Circuit TV), digital access control pro-
cedures with metal detectors, security canine 
and internal security staff, among others, 
allowing them to control risks, mainly theft 
and unauthorized intrusion. Hein points out: 
“We also have an annual training program, 
training and practice on safety and security 

issues, so that our Security Officers are trai-
ned to respond appropriately in an emer-
gency, complementing their work with the 
physical and technological mechanisms 
implemented.”

In this regard, the TPE general mana-
ger said that as a port facility they are not 
free of suffering some sort of contamina-
tion or violation of the supply chain. “A 
few weeks ago (this interview was done 
in September) a drug cargo was detected 
in a ship that was carrying a container in 
transit to Europe. We were initially alerted 
by Customs personnel and immediately 
we activated our contingency plan, as well 
as communication channels and establis-
hed inter-agency coordination”, he says at 
the time that continues saying,” During 
the intervention we gave all the necessary 
operational support and support from 
the security area to allow authorities to 
perform their duties efficiently, and that is 
where lies our main role as facilitators able 
to contribute to the actions, from the plan-
ning stage to the intervention itself, where 
it is developed in a setting of close commu-
nication and mutual understanding with 
the customs authorities, the Public Minis-
try and the National Police of Peru. “ 

For Carlos Merino, it is critical to im-
prove preventive capacity of its staff in 
cases of suspected unlawful activity or for 
emergencies, he says: “We must be aware 
that we are certified by BASC Peru and we 
assume a challenge and a very important 
responsibility which is to safeguard with 
the compliance of the safety procedures 
in each of our processes, the integrity of 
the chain involving the port and the rest of 
the community that interacts with the ins-
tallation. In this regard, we have constant 
staff training on protection and security 
and we are in coordination with local port 
authorities creating the necessary links to 
form a security committee in the near futu-
re, which also involves the business sector 
of the area.”

He also expresses the need to cons-
tantly evaluate and monitor the risks and 
vulnerabilities of their processes, “Just as 
the establishment of preventive mea-
sures in line with our reality port, which 
goes from the perspective of investment 
in maintaining proper staff committed to 
our interests to invest in technological in-
novation, which added to improved pro-
cesses, procedures and information flow, 
allow us to be more competitive and effi-
cient in the security aspect, “said Merino.
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BASC works as a tool of the priva-

te initiative to close the circle of 

safety, adding the pre- and post- 

phases of the management of the 

charge in port facilities. Among 

the ports certified with the BASC 

certification there are the Terminal 

Internacional del Sur (TISUR) and 

Terminales Portuarios Euroandinos 

(TPE), the first one with operations 

in Matarani (Arequipa) and the se-

cond one in Paita (Piura).

These two ports are two suc-

cessful cases of concession: the 

first one since August 1999 and 

the second one from March 2009. 

According to this figure of the Au-

toridad Portuaria Nacional (APN), 

in 2010 TISUR handled 18,278 TEUs 

and TPE 126,520 TEUs. Suffice it to 

say that the difference between the 

amounts is caused basically becau-

se the southern port mainly hand-

“… el nuevo modelo 
portuario se debe 

enrumbar hacia la 
búsqueda de un modelo 

seguro de operación 
acorde a estas nuevas 

exigencias” Carlos Merino, 
gerente general de TPE.

“…the new port 
model should head 

toward the search of a 
safe operating model 

according to these new 
demands” Carlos Merino, 

TPE general manager.
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les bulk cargo while the northern 

terminal containerized cargo. But 

how is the handling of security at 

the facilities of these two impor-

tant maritime complexes?

 
Safe port services

Regarding the current logistics 

security situation in maritime Peru-

vian trade, Erick Hein, TISUR’s gene-

ral manager, said that progress has 

been made in relation to preventi-

ve measures to minimize the risk 

in international trade. He sais: “TI-

SUR, particularly, has implemented 

preventive, deterrence and control 

measures, that allow us to manage 

the risks of port facility protection 

and yes, we show a commitment to 

our customers, suppliers, users and 

the entire port community, regar-

ding to the compliance of the stan-

dards and codes relating to safety 

and protection”.

For his part, Carlos Merino, 

TPE’s general manager says: “To-

“TISUR preside el 

Comité de Protección 

Portuaria de Matarani.” 
Erick Hein, gerente general 

de TISUR.  

“TISUR chairs the 

Matarani Port Security 

Committee.” Erick Hein, 

TISUR general manager.

La mejora continua
en seguridad 

¿Qué tan cerca está el riesgo?  

day we see how a port environ-

ment in constant change makes 

that international trade requi-

rements go hand to hand for a 

constant named logistics securi-

ty, remember that international 

agreements and standards that we 

have in maritime and port safety 

materia generally have arisen as a 

result of crisis situations, as in the 

case of SOLAS, ISPS, etc…” Thus, for 

Merino the new port model should 

head toward the search of a safe 

operating model according to the-

se new requirements.  

The continuous improvement
in safety

Like in any good system of qua-

lity, the improvement must be con-

tinuous. In security, BASC standards 

see this essential feature, working 

in the company’s internal culture 

as energy and the investment as 

the means to achieve advances in 

technology and infrastructure.

In this area, TISUR has imple-

mented a permanent canine se-

curity service, has purchased six 

additional cameras for the CCTV 

system, has relocated and imple-

mented a computer server exclusi-

vely for the recording of the CCTV 

system, in addition to that, they are 

repowering their organization’s se-

curity and protection and they are 

improving the electronic technolo-

gy for access control.

In the case of TPE, Carlos Me-

rino said: “We are aware that the 

strength of the whole chain is in 

the weakest links: security is con-
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catenated with other links such as 

infrastructure, equipment, systems 

information, etc.., which through 

proper planning, experience and 

investment will result in promoting 

a culture of safety”. 

Under this line, this year, TPE 

has improved its physical security 

system; also they are in process of 

upgrading their computer systems 

and databases in line with the pro-

jected growth of its facilities. On 

the other hand, in the technology 

aspect, they have installed security 

cameras in strategic locations in 

the Terminal in order to provide the 

respective control and monitoring 

of cargo that enters daily through 

the port.

How close is the risk?
For ordinary people, an inter-

national terrorist attack in our 

country or in Latin America is very 

remote. What do the executives in-

volved in the daily world maritime 

movement say? For Erick Hein, fina-

lly after 11 September 2001, terro-

rism became a constant threat that 

can not be overlooked, he says: 

“That’s why within our safety and 

security plans we have identified 

such threats and implemented the 
measures and controls to manage 
them”.

For Carlos Merino is known that 
Peru is a country where terrorism 
has been and still is, in alliance with 
drug traffickers, a constant threat 
to national interests and regional 
level. However, there are now other 
very close risks such as piracy and 
assault of ships for which there is 
still no precise legal framework in 
order to articulate a clear response.

Merino concludes: “Through 
proper management of maritime 
security and maintenance of the 
obtained certificates on protec-
tion and security, we must face this 
threat for which we remain ready 
and we always have a coordinated 
plan support with various orga-
nisms. We should not forget that 
the country, having a growing eco-
nomy, also becomes a potential tar-
get of suffering some kind of attack. 
Our goal will always remain invol-
ved in international trade for which 
we require adopting prevention 
programs and recommendations 
that involve issues of terrorism and 
narco-terrorism by strengthening 
the logistics chain“.    

Terminal Internacional del Sur 

(Tisur) - Arequipa, Perú.
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de estas capas. 

Mejorando la seguridad en la 
cadena de suministro internacional 
IMPROVING SECURITY IN THE INTERNATIONAL
 SUPPLY CHAIN
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The existence in the world of a considerable num-
ber of supply chains security programs, lead us 
to confusion about their strategies and objecti-
ves. However, there is global consensus led by the 
World Customs Organization (WCO) to accept that 
they all require a layered approach to security. The-
re are four key elements of these layers. 

Portada / Cover

Componentes principales
 de la seguridad logística 

T
he international supply 

chain is one area where 
the protagonists are re-
gulated internationally, 

nationally and locally by multiple 
jurisdictions. Its dynamism is essen-
tial for the continuation of the daily 
lives of the many companies which 
houses the world. Any interruption of 
the supply chain can quickly create 
serious economic consequences, not 
only in the affected areas, but also 
in areas of influence and even, with 
some extra time, it can reach to re-
mote locations where affected loads 
may have originated and / or where 
it can have its affected company’s 
operations center as well as the 
supplier companies involved. 

Hence the importance, besides 
other effects related to national se-
curity, to act with prevention mea-
sures through strategies that join 
the security efforts to achieve the 
greatest impact on the breadth of 
international supply chains. Imple-
menting the strategies requires the 
combined efforts of governmental, 
private and international organiza-
tions like the World Customs Organi-
zation (WCO) and the International 
Maritime Organization (IMO). This is 
how the world is currently facing ille-
gal activities whose trend is growing 
worldwide.

According to this scenario, the se-
curity of the supply chain is a global 
problem that can not be achieved 
unilaterally. Hence the existence of 
many existing security programs, 
such as those presented in the res-
pective table. Therefore, since the 
events of September 11, the security 
experts have tried to put together a 
comprehensive strategy that could 

be implemented successfully. Sin-
ce then, analysts and policymakers 
have confronted each other through 
a patchwork of initiatives, programs, 
codes, technological applications, 
regulations (international, national, 
and regional sector, compulsory, 
voluntary, unilateral, multilateral, 
mutually complementary or over-
lapping).

Main components of logistics
 security

 Despite the disagreements and 
differences in content of interna-
tional safety programs, there is a 
consensus to accept that requires a 
layered security approach, including 
concepts, technology, and program-
matic and procedural components. 
According to that, the main security 
features of a supply chain are:

 -  Electronic advance of cargo infor-
    mation (Advance Cargo Informa-
    tion - ACI);
 -  Risk Management;
 -  Non-intrusive inspection (NII), and
-   Certification of Operator (AEO - 
     Authorised Economic Operator 
     AEO).

 With this approach, the variety 
of layered security programs com-
plement each other and even, in 
some cases, one can be placed over 
another, so it is able to enhance more 
fully the supply chain.

 About the elements, the early 
data capture by ACI load allows cus-
toms control agencies to analyze it 
on screen using risk management 
techniques. Subsequently, the appli-
cation of scanning technology and 
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Los puntos críticos 
de seguridad 
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radiation detection is an additional 
layer of security and control that can 
detect errors or criminal strate-
gies that can overcome the above 
controls.

 Finally, the logistics operator 
and facilities certification where the 
cargo control is managed closes 
the circle on the basis of a valid and 
accepted international norm. This 
multi-layered approach is the one 
that currently has an international 
scope and is accepted by the World 
Customs Organization.

 The critical points of safety

The World Bank and the De-
partment for International Develo-
pment developed a study in 2008, 
which analyzed 18 types of interna-
tional distribution chains in order 
to identify its characteristics. The 
conclusion was that the similarities 
outweighed the differences bet-
ween them significantly, so that the 
nodes (points where occur certain 
types of operations) of a standard 
supply chain could be defined to 
adequately describe all intermodal 

transport in the flow of containers.
It was further concluded that 

the nodes of a typical supply chain 
are functional in nature and can 
serve as a standard of security chec-
kpoints, around which the threats, 
vulnerabilities, consequences and 
safety measures can be identified, 
characterized, analyzed and desig-
ned. Similarly, the flow of intermodal 
transport of containers can be seen 
as analogous in virtually all modes 
of transport. 

Thus, the study established 16 
nodes or typical safety critical points 
through which the containers pass 
on their way up the chain of supply 
in the foreign trade.

1.  Origin of the cargo (supplier or 
factory).

2.  Origin of the package.
3.  Origin of the container.
4.  Mating of cargo and packaging.
5.  Consolidation of cargo / sealing 

of the container.
6.  Storage awaiting transporta-

tion.
7.  Movement of cargo to the port 

of origin.

8.  Source port (airport, marine ter-
minal or facility, trucking com-
pany).

9.  International transport.
10. Port of Entry (airport, marine ter-

minal or facility, port of entry).
11. Movement to deconsolidation  

point.
12.   Storage awaiting process.
13.   Deconsolidation.
14.   Movement to the destination.
15.   Destiny.
16. Information flow associated with 

the load.

According to this, securing the 
supply chain raises issues of securi-
ty infrastructure, facilities, vehicles, 
people, goods and information. To 
plann security in the supply chain 
means including plans and efforts 
in other complementary areas. 
For example, to control access to 
areas of the ports security is an 
issue where the port authority is 
also involved, the police and the 
coastguard. These authorities work 
together in the control and issuan-
ce of credentials for workers and 
crews of the ships.
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  Origen de la carga

Origen de los envases.
Origen del contenedor. 

.  El apareamiento de la carga y el 
embalaje.

5.   Consolidación de la carga / se-
llado del contenedor. 

  Almacenamiento a la espera de 
transporte.

  Movimiento de la carga al puer-
to de origen.

Puerto de orige

empresa de transporte por ca

Transporte internacional.
Puerto de entrada 

 Movimiento al punto de des-
consolidación.
Almacenamiento en espera del 
proceso.
Desconsolidación.
Movimiento hacia el destino.
Destino.
Flujo de información asociada 
con la carga.

Evaluación de riesgos 

   
Fuente: World Bank / Department for 

International Development – DFID 2009.

 It is understood that the evalua-
tion team of security in transport 
whether by air, land or sea, can not 
be only considered as a security pro-
blem on travel issues. The evaluation 
of the crew of a container ship or a 
truck driver in the security area of a 
port, are also a source of problems in 
the security chain.

Risk Assessment 

The global supply chain crosses 
national borders and it is present in 
all modes of transport, mainly ma-
ritime, given that this pathway is 
used by over 90% of the global flow 
of goods. This chain could be used 
to transport a wide range of threats 
that include nuclear, chemical, biolo-
gical, radiological and high-powered 
weapons, explosives, weapon com-
ponents, narcotics, currency, and 
banned or restricted products. 

From the perspective of risk ma-
nagement, the threat that gets more 
serious consequences would be a 
nuclear weapon. A nuclear terrorist 
attack would have a devastating im-
pact so this type of weapon of mass 
destruction should be considered the 
ultimate risk. We must consider that 
this threat is not limited to containe-
rized cargo, but includes bulk cargo, 
fractionated and roll-on roll-off car-
go (RoRo). 

Despite having established the 
existence of “standard” nodes (basi-
cally similar procedures) for security 
purposes in the supply chain of in-
ternational cargo, there is no single 
solution. This is due to the complex 
nature of the international supply 
chain and the fact that supply chains 
vary between industries and bet-
ween companies within the same 
sector. 

Having specific risks mana-
gement protocols corresponds to 
the security policies of a company, 
which shall be based on standards 
and / or procedures that are imple-
mented. This aspect is led by trained 
professional staff of the companies 
who design strategies and risk as-
sessment models.   

Source: World Bank / Department for 

International Development – DFID 2009.  
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¿Cuáles son las mejores prácticas logísticas 
que deben adoptar las empresas? 
WHAT ARE THE BEST LOGISTICS PRACTICES TO BE 
ADOPTED BY COMPANIES?

According to long-term 

growth of the economy, trade and 

technological progress during the 

last two decades of the twentieth 

century and during this early XXI 

century, developments in the 

practices and strategies of mana-

ging supply chains was definitely 

revolutionary. Thanks to the good 

management achieved in the effi-

cient manner in which the supply 

reaches demand (that’s what 

makes the logistics in a particular 

industry), the world is supplied 

primarily as business need.

Now we are starting the se-

cond decade of the century, the 

need to improve the variables in 

this field remains the same: to 
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Qué hacer 

Las mejores prácticas 

Conocimiento y análisis de 
sus procesos en profundidad. 

 Intercambio de información 
entre los miembros de la cade-
na.

reach the consumer at the possi-

ble time and cost. It is the ongoing 

challenge of all players involved 

in supply chains. Anywhere in the 

world, or what is the same, in all 

markets. 

There is an important point re-

lated to the implementation of lo-

gistics practices. If the culture of the 

company walks this way, we can 

assume that their insurance needs 

of logistics operations will be faci-

litated because the demand and 

supply chain security is, at bottom, 

also good logistics practice. So 

both feedback each other and lead 

to efficiency and success in interna-

tional business.

What to do
 Today, to respond flexibly and 

quickly to the constantly changing 

market, companies must impose 

in collaborative practice with ex-

change of information between all 

members of the supply chain. This 

practice is the best business to be 

adopted, concludes PSE-GLOBA-

LOG project, a major Spanish pro-

ject called “ unique and strategic 

Science and Technology Integrated 

Project (PSE)”, in which 27 coopera-

tive development actors, including 

technology centers , public and 

private ID (R & D), Port authorities 

and leading companies (see www.

pse-globalog.com). 

 This project has an integrated 

nature, because includes basic re-

search techniques and methods 

to improve the efficiency of supply 

chains and transportation net-

works, both from the perspective of 

current and proposed technology 

through a technology foresight for 

logistics within 15 years. Then, the 

system will facilitate participation 

in larger future projects that cover 

the maximum of value chain activi-

ties or in international cooperation 

in scientific research and technolo-

gical development. The project is 

not aimed exclusively at logistics 

companies, but all actors in the 

supply chain.

“... se debe imponer 
en las empresas la 

práctica colaborativa 
con intercambio de

información entre 
todos los miembros

de la cadena de 
suministro.”

“... companies 

must impose

in collaborative 

practice with exchan-

ge of information 

between all

members of the 

supply chain.” 
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3) Efectiva gestión del cambio al 
modelo de colaboración.

 Que el pronóstico de la de-
manda se haga desde el cliente 
hacia el proveedor. 

5) Utilización de tecnología punta 
de Sistemas de Información y 
Telecomunicaciones “a medi-
da” de la empresa. 

estén adaptadas a medida para 

esperados. 
6) Impulsar la innovación a través 

de la integración y la colabora-
ción. 

7) Aprovechar la contratación ex-
terna para lograr un mayor be-
neficio. 

The Best Practices
 Now the relation of best practi-

ces is mentionned that the project 
takes as a result of their investiga-
tions so far. The interpretation of 
these practices requires the reader 
to locate in the current global con-
text in which firms operate, which 
means supply management and 
distribution in global markets, a 
very complex challenge, risky and 
expensive, which can result in a 
complete failure if the risks are not 
faced with a coherent strategy and 
according to context, it must also 
be perfectly aligned and integra-
ted with business objectives and 
strategies.

1) Knowledge and analysis of 
processes in depth. The first 
best practice that a company 
consider as a starting point, is 
the knowledge and analysis of 
processes in depth, to determi-
ne whether the application of a 
“best practice” effectively result 
in benefits, and based on this 
previous analysis, determine the 
adjustments that must be done 
on “best practice” to fit tailored 
to your business strategy, busi-
ness model (processes) and its 
objectives. 

2) Exchange of information bet-
ween supply chain members. 

Under globalized and dynamic 
context in which companies 
must operate today, which 
should be imposed as a corners-
tone for flexibility and speed of 
response to sudden environ-
mental changes is the collabo-
rative practice with exchange 
of information between supply 
chain members, which is con-
venient to carry out a structured 
approach and directed towards 
a true knowledge management 
that allows to develop links and 
share knowledge and resources 
among members.

3) Effective management of 
change to the model of colla-
boration. The transition to this 
collaborative model is not easy, 
and requires, essentially, a cul-
tural change to move beyond 
mere trade relations to achieve 
true relational assets. Proper 
change management must 
undergo, review and adjust as-
pects such as corporate culture, 
organizational structure, objec-
tives and business strategies to 
lead them to a broader mana-
gement framework and exten-
ded coverage, and engages all 
members of the supply chain as 
a whole, with the common goal 
of achieving the participation of 
all towards the benefit of the en-
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demanda. 
 Medida del desempeño de la 
cadena de suministro. 

 Recursos humanos especiali-

zados. 

   
              

tire chain. Under the collaborati-
ve model is no longer pursuing 
the profits of an enterprise, but 
the entire ensemble, hence the 
need and importance of mana-
ging this change well.

4) That the demand should be 
made from the client to the 
supplier. The third best practi-
ce is related to the source of the 
data to be used for the estima-
tion of demand forecasts. Re-
gardless of the method, proce-
dure, system or prognostic tool 
to be used, the important thing 
here is that the demand forecast 
is made from the client to the 
supplier.

5) Using the latest technologies 
from Information Systems 
and Telecommunications “as” 
the company. Collaborative 
practices and exchange of in-
formation among members of 
the supply chain is a mandate, 
leading to the need to improve 
mechanisms for communica-
tion, visibility and decision ma-
king throughout the productive 
management of the product or 
service, and therefore require 
a robust technology platform 
to enable and facilitate these 
processes and exchange con-
nectivity in real time. However, 
the use of IT should be geared to 

support the processes, hence the 
need for custom applications are 
adapted in order to fulfill its role 
and to give the most leverage in 
terms of increased speed, quality 
and profitability expected.

6) Encourage innovation through 
integration and collaboration. 
Using the synergy that arises 
from the integration of supply 
chain members in collaborati-
ve environments, innovation is 
increasingly no longer a closed 
process, purely internal, to be-
come a more open process, with 
multiple entries for the partici-
pation (e.g. input from custo-
mers, suppliers, partners).

7) To Take advantage of outsour-
cing to achieve a greater bene-
fit. The sixth best practice refers 
to the outsourcing strategy, wi-
dely known by its original term 
in English, Outsourcing. Today, 
more than a best practice is be-
coming a standard in the indus-
try, especially in manufacturing. 
Yes, it is important to note that 
companies that fail to exploit 
the benefit of the relationship, 
making products of higher qua-
lity, lower cost and higher value 
than its competitors, likely to 
be more profitable and possibly 
more flexible. Also note that the 
current trend in outsourcing in 

global companies is to hire the 

production of common com-

ponents in low cost (e.g. Asian 

countries), but leaving the as-

sembly processes in nearby 

countries, even though their cost 

is higher, in order to respond 

quickly to changes in demand.

8) Measure the performance of 

the supply chain. Effective use 

of performance metrics, as an 

activity base for implementing 

continuous improvements in 

the supply chain is a key diffe-

rentiator of the ability to chan-

ge (adaptability) and, therefore, 

the agility of the organization, 

two skills highly important in 

defining and restoring internal 

alignment and external (with 

customers and suppliers).

9) Human Resources specialist. 

Finally, we can not fail to men-

tion in the conclusions of this 

summary of best practices, the 

importance of professionally 

trained human resources in the 

area, familiar with the principles 

governing the supply chain, and 

develop management practices in 

generation industry as a relay.    

             Source: Pse-Globalog. 
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El evento 

Tema: comercio y terrorismo 

comercio exterior. 

Seguridad mundial plantea 
temas de discusión 

The event 
The Worldwide Security Con-

ference made its appearance in 
response to international concern 
about the need to develop a more 
comprehensive approach and coo-
peration against terrorism. Since 
2003 it has become an anticipated 
annual event in Brussels, Belgium, 
and gradually its content has been 
expanded to cover most aspects of 
the work of the EWI, including the 
fight against violent extremism, 
protecting people, economy and 
infrastructure, energy security, and 
building a new East-West consensus 
on weapons of mass destruction.

Topic: trade and terrorism
 In the field of trade, since 2006, 

the EWI Worldwide Security Confe-
rence organized conferences in co-
llaboration with the World Customs 
Organization (WCO) and the parti-
cipation of the Group of Eight (G-8). 
Also, the geographic scope of the 
event is expanding every year.

 In this field the conference pro-
motes global cooperation among 
governments, businesses and civil 
society actors, to assess how to ad-
dress the threats posed by terrorism, 
so agree on specific recommenda-
tions on the steps political, econo-
mic and social the international 
community should continue in the 
short, medium and long term to im-
prove both local and global security.

 From the diversity of topics co-
vered, there are the related to border 
security and international transpor-
tation issues of concern in particular 
to BASC for its implications in fo-
reign trade. 

How to balance the flow of tra-
ffic and security control?

For the WSC, prevention of inter-
national terrorism and organized 
crime require interruption of measu-
res that scrutinize and interdict the 
cross-border traffic, although these 
measures often disagree with the 
modern demands that the traffic at 
the borders is as expeditious as pos-
sible. The privacy of citizens, the fast 

WORLD SAFETY RAISES TOPICS 
FOR DISCUSSION 

Al día / Up to date



        27        

  

¿Cómo equilibrar la fluidez del trá-
fico y el control de seguridad?  

dinero. 

Seguridad del transporte 

goods delivery and smooth transac-
tions are often interrupted for safety 
reasons. How can we balance these 
two factors?

Reality dictates that high secu-
rity standards are more expensive, 
time consuming and inefficient to 
make any cross-border flow of peo-
ple, goods or money.

According to the entity, there are 
four main areas: 1) Misuse of open 
borders for international terrorists 
or facilitated due to a lack of appro-
priate legal frameworks, 2) border 
movement of money to support te-
rrorist groups and their activities, 3) 
border goods movement as a means 
to smuggle weapons, nuclear, che-
mical, biological and other deadly 
substances by terrorist networks, 4) 
Challenge balancing security bor-
der movement of people, goods and 
money, and the speed and effective-
ness of such transboundary move-
ments.

Against this backdrop, the insti-
tution has the following questions: 
will technology development help 
States to monitor international tra-
ffic, or will complicate the legitima-
te business while illegal activities 

are likely to escape? Can regulatory 

development be used as a cover for 

illegal trade barriers?  

Transport safety
According to the position of the 

organizers of the event, while there 

is consensus to the protection of pu-

blic places and critical infrastructu-

re, protection of transport networks 

poses unique challenges to the se-

curity forces. It means that, it offers 

many technological solutions, but 

we take the risk of becoming depen-

dent on technical systems that inevi-

tably have an incomplete coverage, 

allowing those who operate ‘under 

the radar’ to avoid detection.

This is the case of some safe-

guards increased dramatically and 

which hinder the necessary free mo-

vement of people and goods for the 

operation of national and interna-

tional economies. Some level of diffi-

culty is acceptable, but how do we 

find a balance between movement 

and security? What organizations 

should take the lead in setting stan-

dards and processes? More informa-

tion on  www.ewi.info/wsc8    . 

nos dependientes de sistemas téc

inmediatamente ser adoptados 
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En el marco actual de preocupa-
ción internacional por las ame-
nazas terroristas, y en el ámbi-
to nacional por el narcotráfico, 
contrabando, robos, etc., ¿Cómo 
observa la actual situación de la 
seguridad logística en el entorno 
de sus negocios? 

¿Cómo manejan la existencia de 
riesgos y/o amenazas a la seguri-
dad de su cadena de suministro 
en las zonas de alcance de sus 
actividades? 

tras operaciones.

“La seguridad es la inversión que constantemente 
se encuentra en nuestro radar” 

SECURITY IS THE INVESTMENT THAT IS CONSTANTLY 
ON OUR RADAR”

In the current framework of in-

ternational concern over terrorist 

threats, and at the national level by 

drug trafficking, smuggling, theft, 

etc.., How do you note the current 

security situation in the logistics 

business environment?

The logistics security has always been 

an important issue for us. Our custo-

mers opt for our services not only for 

the solutions we provide to their bu-

siness, but because these solutions 

are accompanied with security stan-

dards to protect their supply chains.

Our security controls in both the 

plant and temporary deposits extre-

me measures of control while mini-

mizing risk. To increase efforts in our 

control measures is part of our feeling 

and commitment with our customers 

and with the community.

How do you handle the existence of 

risks and / or threats to the security 

For a corporation as RANSA leading 
logistics, providing solutions to its cus-
tomers goes hand to hand with provi-
ding logistics security burdens. Emilio 
Fantozzi Temple, general manager of 
Grupo RANSA, details how they comply 
with that.

Entrevista / Interview
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¿Qué acciones realiza su em-
presa para dar solución al tema 
de los riesgos de seguridad logís-
tica? ¿Hay participación de las au-
toridades en estos temas? 

con otros operadores de comer

Su empresa cuenta con la Certifi-
cación BASC, sin embargo supo-
nemos que siempre hay inciden-
cias de riesgos en el día a día de 
sus operaciones, las cuales esti-
mamos son superadas con la apli-
cación de los estándares de segu-
ridad correspondientes. ¿Puede 
relatarnos algunas incidencias 
relevantes? 

son compartidas inmediatamente 

of their supply chain in the areas 
of scope of their activities?
The risk will vary according to the 
province and district in which we 
operate, but for each we have ac-
tion plans. In this sense, our security 
area has identified these areas as 
high and medium risk, and it is de-
signed according to the strategy for 
securing the supply chain and if ne-
cessary is coordinated with the lo-
cal authorities. In this last part, the 
National Police of Peru (PNP) turns 
out to be a great ally and security 
support including the development 
of our operations.

What makes your company’s ac-
tions to resolve the issue of logis-
tics security risks? Is there involve-
ment of the authorities on these 
issues?
Our company participates in 
monthly Safety Committees and 
exchanges information with other 
foreign trade operators to close the 
door to crime. These committees are 
comprised of managers and heads 
of companies related to security 
storage containers, each meeting 
will share experiences, authorities 
are invited for the category of en-
tities, whether DIRANDRO, Special 
Operations Brigade Callao Customs 
(BOE ), BASC, ENAPU, Customs Ca-
llao SUNARP, Callao Region, among 
others.
Eventually some representatives of 
the PNP participate. We also hold 
meetings with the Municipality and 

the Region Callao, who support us 
in the fight against crime. We be-
lieve that security is an important 
issue in each of the steps we take in 
foreign trade to provide our custo-
mers with confidence. 

Your company has the BASC certi-
fication; however we assume that 
there are always risk incidents 
on a day to day operation, which 
we believe are overcome with the 
application of appropriate safety 
standards. Can you tell us some 
relevant incidents?
The detected issues are immediately 
shared with the authorities and re-
levant organizations and together 
they define the actions to respond 
quickly to each of them. As an 
example, I can talk about some that 
are related to temporary storage 
and the actions we take.
Faced with the arrival of contai-
ners to export customers without 
seal, the unit remains in door and 
communicate with the client and 
the agency in charge of customs 
clearance, verifying that the seal is 
installed and is registered in the di-
rectory. In this way permits the entry 
of the unit, the container does not 
download or enters primary zone, 
remains in custody and reports to 
the BOE in order to take this into 
consideration and make the inspec-
tion.
In the case of the arrival of export 
containers seals customers other 
than registered guide, the container 
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“Nuestros controles 
de seguridad tanto en 

las plantas como en los 
depósitos temporales 
extreman medidas de 
control minimizando 

el riesgo.” 

“Our security controls 
in both the plant and 

temporary deposits ex-
treme measures to mini-

mize the risk control”.

RANSA started its operations in Peru in 1939, as 
a company dedicated to the storage of al almace-
namiento de bales of cotton for export.

After some time, they started to offer various 
services in the supply chain into a logistics provi-
der specializing in integrated logistics solutions 
address according to the specific requirements of 
its customers in each sector.

Today, RANSA has operations both in the An-
dean Region (Ecuador, Bolivia and Peru) and Cen-
tral America (El Salvador and Guatemala).
Corporate portal www.ransa.biz

About the company

dades de contaminación.

¿Qué planes de inversión relati-
vos a la seguridad en la cadena de 
suministro están desarrollando 
durante el presente año? 

portación. 

¿Cuál es su mensaje para el em-
presariado en cuanto a su política 
y capacidad de protección de las 
cargas? 

nicates to the client, the agency cus-
toms and the BOE.
The actions set forth in these cases 
are aimed at ensuring the alert that 
allows for inspection and eliminate 
chances of contamination. 

What investment plans relating to 
security in the supply chain are de-
veloping this year?
Safety is the investment that is cons-
tantly on our radar. For this reason, 
we invest in systems that allow us to 
be at the forefront, as the case of GPS 
units to transport the same way we 
have a tracking system for units with 
rapid response vehicles. This allows us 
to control the risks you have identified 
our area to have better security and 
traceability of the same.
The systems have cameras in the char-
ge storage areas and areas of loose 
physical examination allows us to 
monitor and record every move made 
in export containers.

What is your message to the busi-
ness in terms of policy and protec-
tion capacity of the charges?
RANSA is a company that integrates 
all logistics processes, we are commit-
ted to continue to improve constantly 
in order to manage and design spe-
cialized solutions to meet the require-
ments of our customers with a strong 
commitment to optimize their ope-
rations through a service with high 
added value. This allows us to maxi-
mize efforts to provide high standards 
of safety and permanent visibility of 
goods throughout supply chain.   

is immobilized in a safe area, not en-

tering primary zone until the arrival 

of the customs agent that corrects 

the registration error in the guide; of 

Similarly reported to the BOE.

Faced with the arrival of containers 

of export customers with the doors 

open, the unit enters the safe zone, 

requested police support for visual 

inspection is made of the fact and 

draw the police report also commu-
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Considerando la presencia de ac-
tividades ilícitas en nuestro medio 
¿Cuál es su preocupación de la ac-
tual situación de la seguridad lo-
gística en el comercio exterior? 

¿Qué formas tienen las amenazas a 
la seguridad a la cadena de sumi-
nistro y en especial a la carga en las 
zonas de sus actividades? 

Énfasis en los controles, perfiles sospechosos 
y la presentación de la carga

EMPHASIS ON THE CONTROLS, AND REPORTING 
SUSPICIOUS PROFILES OF THE LOAD

These are safe keys for Trabajos Maritimos 
SA (TRAMARSA), whose general manager, 
Mario Hart, stands to publicize the efforts in 
order to minimize and neutralize the risks of 
drug trafficking, terrorism and robbery char-
ges its customers.

Due to the presence of illegal acti-

vities in our environement, What 

is your current concern about lo-

gistics security situation in foreign 

trade?

Our experience shows us that 

we have an underlying concern; we 

can not overlook the logistical ope-

rations that concern us. Today, the 

main problem of our country is drug 

trafficking, which is the support of 

terrorism. The impetuosity of this 

criminal organization has placed 

Peru in a very delicate and global 

expectation.

The operations in our industry 

are increasingly threatened by this 

scourge, and evidence that the inci-

dence of this crime committed much 

foreign trade by sea. This context 

requires us to maximize the risk as-

sessment effort on an ongoing ba-

sis compliance with the norms and 

standards to neutralize BASC intru-

sion and drug smuggling charges 

our customers.
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¿Cómo actúa TRAMARSA para en-
frentarlas? 

constante. 

 
Además de la protección individual 
por parte de la empresa ¿existe un 
accionar gremial dirigido a hacer 
frente el tema de riesgos en seguri-
dad logística? 

propias medidas de protección para 

¿Qué actividades permanentes rea-
liza TRAMARSA, empresa que cuen-
ta con la certificación BASC? 

¿Cómo marcha su plan de inversio-
nes relacionado a la seguridad de su 
cadena de suministro en el presente 
año? 

What shape are the security threats 
to the supply chain and in particu-
lar to the charge in the areas of its 
activities?

The threats are many and the 
main one, as mentioned above, is 
drug trafficking. But that’s not all, the-
re are many robberies in the land co-
rridor linking the port of Callao with 
different temporary storage plants 
and warehouses of importers and ex-
porters.

With regard to drug trafficking, 
the threat comes from drug traffic-
king organizations masquerading as 
formal clients, of the possible conta-
mination of the qualified customer 
load paths to the port terminals, or 
finally, in the ports of the popular 
mode “ hook blind. “ They are also 
beyond the assumptions of internal 
conspiracies captured by drug tra-
fficking organizations and organized 
crime.

How does TRAMARSA face them?
TRAMARSA anticipates these si-

tuations because it has a team led 
by professionals who are responsible 

for carrying out permanent monito-
ring ports to provide security to the 
burden of our customers. We also 
have strategic alliances with Customs 
authorities and the Police Drug main-
taining constant communication.

We can not fail to mention the 
exchange of information between 
the security system of all terminals 
and ports of Callao that make up 
the Maritime Safety Committee and 
which we belong. We are all commit-
ted to this difficult and hard work. 
On the other hand, have established 
mechanisms for maintenance and 
protection of personnel, allowing us 
to detect the diversion of behavior or 
suspicious behavior of some people.

We also act with an emphasis on 
controls and suspicious profiles in the 
presentation of the load, and then ge-
nerate customer analysis and report 
on any irregularities to the income of 
their cargo to our terminals.

In addition to individual protection 
by the company, is there a directed 
union action to address the issue of 
security risks in logistics?
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Sobre la empresa
 TRABAJOS MARITIMOS SA (TRAMARSA) is the lea-

ding company in the business of port operations in Peru. 
Since its founding in 1990, it has developed its range of 
services nationwide to reach currently offer shipping 
agency services, pilotage, towing, loading and unloading 
cargo, container terminal, Terminal liquids and care tasks 
sea tankers .

Portal www.tramarsa.com.pe

TRAMARSA belongs to the Peru-
vian Association of Port Operators 
(ASPPOR) which calls us to address 
security issues in the transport of car-
go between the ports of Callao and 
our terminals when they are besieged 
by gangs that generate rounds.

These meetings serve to coordina-
te with the police and the Port Autho-
rity to unveil or reverse this scourge. 
Unfortunately, the damage is perma-
nent and we must take our own mea-
sures of protection for a safe place to 
trade. On the other hand, maintain 
close coordination with the Special 
Police Drug and Customs authorities 
that allow us to feed the experiences 
and take steps to neutralize the drug 
smuggling.

What makes TRAMARSA ongoing 
activities, a company that has the 
BASC certification?

Indeed we have the BASC certifi-
cation, but in the everyday risks are 
permanent. The foreign trade logis-
tics shipping committed to being the 
largest volume of freight that moves 
and is a favorite target of drug traffic-
kers. This requires us to maintain se-
curity standards and effective protec-
tion, especially in the maintenance 
and protection of personnel, skill sets 
and most important is the awareness 
that gives our staff who are engaged 
in this struggle against threats. Incen-
tives and awards do not stop missing 
and here the most important role is 
the person.

How to start your investment plan 
related to the security of their 
supply chain in this year?

We have implemented a system 
of closed circuit television in our ter-
minal storage, and we have a project 

to increase more than 30 cameras. It 
is now the domain of all court opera-
tions, this is a great help to the secu-
rity system at the same time to detect 
any movement 24 hours and imme-
diately alert any irregularities.

Our transport fleet has been 
implemented with the GPS system, 
which through a built-in alert, to 
detect any incident with our units. 
It has a 31 inch monitor, through an 
operator, keeps track of all the routes 
used in transporting cargo under our 
responsibility.

In addition, our container termi-
nal facilities are implemented with 
intrusion alarms critical offices, and 
finally, at our headquarters we have 
recently implemented an electronic 
access control in all offices with the 
aim that all our information and 
transmissions involved in foreign tra-
de are secure.

What can tell your customers and 
prospects about your policy and 
protection capacity of loads?

We are a responsible and very 
committed to meeting the safety and 
security protocols that require inter-
national standards for foreign trade, 
which is why our customers can be 
confident in us. Our staff is highly 
qualified and trained in all processes 
and traceability within the supply 
chain in the storage and transport 
goods.

The Standard and BASC stan-
dards are embodied in all our pro-
cedures and instructions to ensure 
the handling of cargo safely. Our 
strategic alliances are always in play 
and in full force, which gives credit to 
consider ourselves leaders in the field. 
That’s why “TRAMARSA, always first” 
is our motto.   

¿Qué le puede decir a sus clientes 

actuales y potenciales sobre su po-

lítica y capacidad de protección de 

cargas? 
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Desarrollar simulacros para probar los controles 
utilizando señuelos para contaminar la carga 

DEVELOP DRILLS TO TEST THE CONTROLS USING 
DECOYS TO CONTAMINATE THE LOAD

Desde su punto de vista como em-
presa manufacturera textil ¿cómo 
observa la preocupación interna-
cional por las amenazas terroristas, 
y en el ámbito nacional por el nar-
cotráfico, contrabando, robos, etc.? 

¿Cuál es su experiencia en relación 
a la seguridad en las operaciones 
que realiza?

¿Cómo promueve su preocupa-
ción por la seguridad en sus ope-
raciones? ¿Existe una labor gre-
mial y de parte de las autoridades 
para tratar estos temas con su 
empresa?

From their point of view as a textile 

manufacturing company shows how 

international concern over terrorist 

threats, and at the national level by 

drug trafficking, smuggling, theft, 

etc..?

There is a recognition of responsi-

bility and commitment in identifying 

risks of each operation in logistics secu-

rity in our environment, and increases 

each time a larger number of compa-

nies concerned to ensure pollution-free 

operations in illegal activities.

What your experience is in relation to 

carried out security operations?

There are containers that are not 

secure because we do have inspection 

detected floor bolts with silicone or 

repaired without documented infor-

mation about it. We had to return the 

container, request a new one and coor-

dinate with the offending company to 

correct the problem, recommending 

that the relevant areas to ensure the re-

view of these problems before sending 

the container to not happen again.

How does your concern for safety 

in their operations? Is there a labor 

union and the authorities to address 

these issues with your company?

We have not had notice of the guilds 

and lately also from the authorities. 

Calls for security awareness training 

is actually a private business concern, 

and in this respect, the work of BASC 

has been and is one of the basic points 

to spark interest and raise awareness 

that we can do much more for security 

throughout the supply chain to the en-

vironment of our company.

 

Topy Top SA declares its obsessive com-
mitment to safety, arrives at their own risk 
management methods. We talked to Car-
men Castillo Nolasco, representative of 
the Director of the company.
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¿Qué experiencia recuerda en 
el que su condición de empresa 
que cuenta con la certificación 
BASC ha servido para solucionar 
un incidente en sus operaciones 
de comercio exterior?

¿Están realizando planes de in-
versión para mejorar la seguri-

What experience do you remember 
where his status as a company that 
has the BASC certification has helped 
to solve an incident in their foreign 
trade?

On one occasion we had a com-
plaint from one of our customers in the 
United States because of lack of clothing 
at the time of opening the container in 
storage. Thanks to the BASC standards 
compliance we first establish that the 
number of boxes and packing weight 
recorded in the output was consistent 
with the customs received for shipment, 
the security seals were the same as those 
that were received in customs, and most 
importantly the photographic sequen-
ce, in three stages: an empty container, 
container half full and full container, 
and finally the shooting of the security 
seal of the container closure. With no 
further shown traceability claim.

Are they making investment plans to 
improve security in their supply chain?

We are currently working on the ex-

pansion and improvement of cameras 

to monitor activities for the CCTV (Clo-

sed Circuit Television).

What customers say about the char-

ges that they trust?

TOPY SA TOP is a company that 

built its policy of quality and safety, 

clearly defines its commitment to safety, 

so to comply with safety standards and 

internal audits BASC, we developed a 

process simulations to test the consis-

tency of our controls, previously trained 

using decoys to contaminate the load 

and marking of paths to reach the cargo 

to pollute. Through these practices we 

could improve certain internal controls. 

The result of this work is aimed at provi-

ding security for our customers and sa-

tisfaction of knowing that TOPY SA TOP 

your cargo is protected against drug 

trafficking, smuggling and terrorism.    

 TOPY SA TOP lead remains the top exporter 

of fashion clothing casual, since 2002, which is 

why our commitment to our clients is perma-

nent, and is one of the reasons why we saw the 

need for BASC Standards.

About the company

dad en su cadena de suministro?

¿Qué diría a sus clientes respecto a 
las cargas que les confían?

mente entrenados para contaminar 
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BASC y CBP inician un nuevo capítulo para 
resguardar la seguridad en el comercio exterior  

CBP BASC START A NEW CHAPTER TO SAFEGUARD 
SECURITY IN FOREIGN TRADE

During a meeting organized by 
the World BASC and Cartagena AM-
CHAM (American Chamber Colom-
bo) on the occasion of the official 
launch of the Authorised Economic 
Operator (AEO) in that country, the 
commissioner of the U.S. Bureau 
of Customs and Border Protection 
(CBP), Alan Bersin announced the 
start of a new stage based on mutua-
lly supportive relationship between 
BASC, CBP and the Department of 
Homeland Security (DHS United Sta-
tes of America).

“We have to review all the 
thoughts we have about this com-
pany to a higher level and different. 
It is an opportunity to create a more 
professional, more useful, both for 
BASC, CBP and the Department of 
Homeland Security in the United 
States, “the U.S. official, who as-

This was announced by the 
Commissioner of the U.S. Bu-
reau of Customs and Border 
Protection (CBP), Alan Bersin, 
at the launch of the program-
me AEO in Colombia.

Comisionado de la Oficina estadounidense de 

Aduanas y Protección Fronteriza (CBP), Alan Bersin, 

junto al Presidente Internacional de la World BASC 

Organization, Fermín Cuza. 

Mundo Basc / Basc World

CBP Commissioner Alan Bersin whit World BASC 

Organization international president Fermin Cuza. 



 Mundo Basc / Basc World

          37        

   

ked Mr. Carlos Ochoa, manager of 
C-TPAT Program to work in coordi-
nation with the World BASC Orga-
nization, represented by Mr. Fermin 
Cuza.

The meeting, attended by other 
local government officials and 
foreigners, was conducive to the 
commissioner officially presented 
to members who are part of the 
Department of Homeland Securi-
ty, they are: Carlos Ochoa, C-TPAT 
Program Manager , James Ramsay, 
Attaché of the Commissioner of 
Customs and Border Protection of 
the U.S. Embassy in Brasilia, Joseph 
Moore, CBP officers in New Jersey; 
Obadiah Ortiz, Customs and Border 
Protection, Office of International 
Affairs, Oscar Gonzalez and Robert 
Bahiamonte CSI Program Team 
Lead, Chad Hoffman and Tommy 
Metcalf Cartagena ICE - Homeland 
Security, and Raymond Monzon, C-
TPAT. Specialist.

On the implementation of the 
AEO in Colombia from the first of No-
vember this year, the commissioner 
said that this step is an important 
and historic “because it is a symbol 
of the society that we have between 
Colombia and the United States.” He 
added that when implemented this 

figure, Colombia not only shows your 
commitment to safety in exports, but 
also that he is ready to negotiate with 
the North American market.

The U.S. official also referred to 
the violent moments experienced by 
both countries due to the action of or-
ganized crime. “Colombia is a brave 
people who fought organized crime, 
as did the American people during 
the 20 and 30 of the last century. So 
we understand very well what happe-
ned in Colombia, because the battle 
has been terrible, but it is appropriate 
to say that Colombia is ready for bu-
siness again and that has a partners-
hip with America, “he said.

Finally, the commissioner said 
that following the events of 11 Sept-
ember 2001, the United States stren-
gthens its security, without affecting 
the operations of foreign trade, by 
creating a regulatory agency with 
the support of Border Management 
Agency. “With this system not only 
protects the safety but also expedites 
legitimate trade looking for a good 
balance between security and trade 
facilitation. We’re trying to separate 
the high-risk cargo and reliable load 
in cases in which we use our resources 
to intervene in order not to delay the 
process, “he said.    

“Sobre la puesta 
en marcha del 

(Programa) OEA en 
Colombia a partir del 
primero de noviembre 

del presente año, 
el comisionado 

manifestó que este 
paso constituye un 

hecho importante e 
histórico ...”

 “On the 
implementation of 
the  (Programme) 
AEO in Colombia 
from the first of 

November this year, 
the commissioner 

said that this step is 
an important and 

historic ...”
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F
or the first time in the 
United States, early last 
September held the BASC 
Internal Auditor Course 

with the participation of 29 officials 
of exporting and importing compa-
nies operating in that country and 
Mexico. This first course was held over 
two days in Texas and was directed, 
as exhibitors, Fermin Cuza, president 
of the International World BASC Or-
ganization (WBO for its acronym in 
English) and Cesar Venegas, general 
manager of the BASC chapter PERU.

With the start of the implementa-
tion of the Internal Auditor course on 
American soil, the WBO is looking to 
expand its rapid international expan-
sion achieved by BASC in recent years, 
a situation that has consolidated its 
presence in Central America, the Ca-
ribbean and South America (Mexico, 
Costa Rica, Dominican Republic, Pan-
ama, Guatemala, Colombia, Ecua-
dor, Venezuela, Paraguay, Peru and El 
Salvador).

For this reason, the WBO has struc-
tured this course in order to provide 
companies operating in the United 
States and Mexico, the opportunity to 
learn in greater depth the BASC pro-
gram content so you can make the 
decision to initiate the certification 
for circles permanently close up their 
supply chains. Thus, participation is 
invited from those with relevant skills 
to function in compliance and con-
tinuous improvement management 
system in Control and Security (SGCS) 
BASC for service companies.

In this regard, candidates were 
required to have previous experience 
in a technical position, managerial 
or professional involving the applica-
tion of criteria, problem solving and 
communication with senior staff spe-
cialist, professional, clients or stake-
holders, and belonging to companies 
or organizations already involved in 
BASC, C-TPAT (U.S. security program) 
or AEO programmes (Authorised 
Economic Operator of the World Cus-
toms Organization - WCO).

During the sessions, distinguished 
speakers, as well as out in detail the 
types of risks and threats to supply 
chains in global trade and develop the 
rationale, criteria and content neces-

Realizan I Curso de Auditor 
Interno BASC en EE.UU.

THE 1RTS BASC INTERNAL AUDITOR 
COURSE IS PERFORMED IN U.S.A.

des correspondientes para desen
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Vistas del primer Curso de Auditores BASC realizado en Estados Unidos de 

América. Arriba, los participantes en pleno con los expositores Fermín Cuza, 

presidente Internacional de la Organización Mundial BASC (WBO) y César 

Venegas, gerente general del capítulo BASC PERÚ. Abajo, instantes en que el 

ejecutivo peruano desarrolla el curso ante la atenta mirada de los participantes.  

Pictures of the first course of Auditors BASC held in United States of America. 

Above, participants with exhibitors Fermin Cuza, international president of 

the World BASC Organization and Cesar Venegas, general manager of BASC,  

chapter PERU. Below, moments in which the Peruvian executive develops the 

course under the watchful gaze of the participants.

sary for the proper performance of 
the work as Auditor BASC also an-
nounced the similarities between 
BASC certification and C-TPAT, since 
in the United States the latter is the 
main security program between the 
business community that trade with 
Mexico and Canada.

It should be noted that during 
the days before the event both ex-
hibitors visited a group of compa-
nies C-TPAT in Los Angeles (Califor-

nia, USA) and Tijuana (Mexico), in 
order to promote BASC certification 
between companies engaged in im-
port and export of both sides of the 
border. Thus, one of the companies 
visited was at Amex, furniture ex-
porter, and Labomex, pharmaceuti-
cal export company that is part of 
Thermo Fisher Scientific transna-
tional.

This strategy seeks to increase 
the number of BASC companies on 

U.S. soil, will have its second edition 

very soon in San Diego, California. 

Similar to the first edition in Texas, 

this training of internal auditors 

BASC will be held in sessions, with 

a theoretical and practical meth-

odology, supported with exercises 

that help develop skills for conduct-

ing internal audits of systems BASC 

management and to assess compli-

ance in the C-TPAT program.   
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Noticias y eventos / News and events

A mediados del presente año, los 
embajadores y representantes de siete 
países de América Central y República 
Dominicana, se reunieron con Alan D. 
Bersin, comisionado de la Agencia de 
Aduanas y Protección de Fronteras de 
EE.UU. (CBP por sus siglas en inglés) y 
una representante del Departamento 
de Estado de este país, para discutir un 
plan a fin de conformar un centro de in-
formación para la seguridad aérea que 
incrementaríala seguridad en la región.

Bersin dijo entonces que en noviem-
bre de 2010, el presidente de Panamá fir-
mó un acuerdo de información conjunta 
con la secretaria Janet Napolitano (jefe 
del CBP), comprometiéndose a trabajar 
con EE.UU. y México en la recopilación 
y el análisis de información anticipada 
de los pasajeros. Tomando como base 
este encuentro, la reciente reunión sir-
vió para explorar las posibilidades de 
una colaboración más estrecha entre un 
grupo más amplio de naciones de dicha 
zona para cooperar en el intercambio de 
información y la identificación de los pa-
sajeros de alto riesgo.    

      Fuente: CBP

Discuten en Centroamérica un 
Plan Regional de Seguridad Aérea 

In the middle of this year, the am-
bassadors and representatives from 
seven Central American countries 
and the Dominican Republic, met 
with Alan D. Bersin, Commissioner 
of the Bureau of Customs and Border 
Protection U.S. (CBP for its acronym 
in English) and a State Department 
representative in this country, to dis-
cuss a plan to form a center for avia-
tion safety information to increase 
security in the region.

Bersin said then that in No-
vember 2010, Panama’s president 

signed a joint information with 

Secretary Janet Napolitano (head 

of CBP), pledging to work with the 

U.S. and Mexico in the collection 

and analysis of advance passenger 

information. Based on this meeting, 

the recent meeting served to explo-

re possibilities for closer collabo-

ration among a broader group of 

nations in the area to cooperate in 

exchanging information and identi-

fying high-risk passengers.     
          Source: CBP 

DISCUSSION IN A CENTRAL REGIONAL 
AVIATION SAFETY PLAN





 




